Western Chester County Reorganization Committee Minutes
Tuesday, December 20.2011                                                                                  Draft 12.20.11
Meeting was called to order by Brad Sinrod at 1900 hrs
Present:   Ray Stackhouse, Brad Sinrod, Bill Winters, Scot Kreger, Jared Dalmas, Frank Haas, Gerald McKee, Tom Scott, Dirk Hagen, Gail Murphy, Steve Webb, Danny Tribbett, Ray Campbell, Mel Keen, R.P. Scott
Excused:  Tony Sirna, Barry Edwards, Ed Haas, Leo Scaccia
New Members: None
Special Guest: Russ Guthrie.

Approval of November  minutes as written, by the group. 

Handouts: Agenda, November minutes, and handouts from Russ Guthrie. If anyone is interested in a CD of Russ’s presentations call or email Ray Stackhouse and he will get them for you as the material is too large to send via email. 

Old Business: 

There was a review by Russ in regards to the present model chosen to proceed with for new attendees to update. All information to date is available for public review.
MONIES OWED: October, November, December paid to Russ currently; Atglen boro, Highland, West Sadsbury and Pomeroy Fire Company.  Still owing are Parkesburg boro, Parkesburg Fire, east Fallowfield. Russ has presented an up to date invoice that can be gotten from Ray Stackhouse or Leo. Please try to submit remaining funds to Russ by next meeting. All monies to September (Planning phase have been paid)
Russ Guthrie, Send payments to:

Guthrie Strategy and Technology, 1101 Central Manor Road, Lancaster PA 17603

New Business:

Fire companies need to finalize assets and liabilities as soon as possible. At next Fire company meetings, name change should also be discussed. At this time legal assistance will need to be required for actual consolidation.

An example was given out of an Intergovernmental agreement (act 177) and discussed.

Which municipalities have placed “ramp-up” monies in 2012 budget for consolidation from those present
Parkesburg-yes, Highland-yes, Sadsbury-yes

 Atglen-no, East Falllowfield-no
Next steps: 

The three fire companies will continue with consolidation, and securing legal representation. Municipalities need to discuss/formulate and accept Intergovernmental Cooperative Agreement.

Next Meetings:

The next Fire Company  Consolidation meeting is January 11th, 2012, 7pm site TBD
The next Consolidation Meeting will be held here at the Houston Center January 17, 2012 at 7 p.m.

Meeting adjourned at 2049 by Brad Sinrod.
Respectfully Submitted:                                                                       December 26, 2011
Leo Scaccia, Secretary
Minutes taken by Ray Stackhouse
