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THE FHIRE “TEAMS”




~ SURVIVING THE ROLE

ﬁ‘ OF TRAINING OEFFICER
s

~ = \Why/ IS this position Se hard?
Qe What am | truly respoensible /
< accounitable for?

~ s Being sucecessiul when times
< get teugh.

~ s [Ips for setting realistic goals /
< objectives /| expectations

n



~ RESPONSIBILITY vs. ACCOUNTABILITY

ﬁ

<

~ RESPONSIBILTY
»

‘our direct job

s PHllasks may be delegated

<

andl train yeur Crews

pproepriately.

— You can't do this from a
distance!!

— This Is the difference between
15t class and being an Officer
o BThe behaviour and
Performance off Crews Is your
sponsibility when training
oul must know, understand

ACCOUNTABILITY

Never changes
Can NOT be delegated

Autematic for Officer’s — twice
— YOur actions; + your crews
actions

May Impact you even If youl are
not there

— How you train

— How you lead

— \What yeu tolerate
OHSA reguirement for

competence = Training
Division;mandate!



Ceadership vs. Management

Leadership Defined Managenent Defined
e “To show the way” o “Jihe act of handling or
controlling®

¢ ‘[0 guide or direct”

¢ “Jlo guide the
pPenavieur of*

o “Jlo/Inspine the
conduct of*

e “Jo direct the affairs
or' Interests’

e “Jlo exert control over”
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ﬁ~ DEALING WITH PROBLEMS
~ A simple 3 step approach

“ROBLEM LEADERSHIP PROBLEM MANAGEMENT
(First Step) (Once leadership fails)
ldentify the problem
E Suggest and assist 1. Limit the damage
4 wiith coerrective action 2. Investigate the cause

Support the correction 3 |pitiate Corrective
and ensure that a Action

positive envirenment Is
maintained.

Driven by the worker
4 " Invelves the direct

~ SUPEervisor

- Imposed on the worker

e Out off the hands of the
direct supervisor
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~ IMAGE AND REPUTATION

ﬁ
<

e Image and reputation Is often all we
have

s Yours te earn and yours to lese!

s Respect must be earned — It
come with rank or pesition.

s Reputation (goeoed or bad) Is bullt en
— not on
gualifications, “letters”, rank or title

.
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<

< e Bankruptey = Big

<

PROFESSIONAL TRUST
ACCOUNT

~ = We all need a “trust” account
s Minimum ef a 4:1 Earning Ratio
s [There Is ne everdraft!

rouble

s Getting out of debt Is VERY hard

<~ e Are you earning or using credits?

n
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AUDITION FOR
OPPORTUNITY TO COMPETE

s Compete against ethers

— Communication skills

— Wiitten skills

— Proeblem solver

— Innovation

— Willingness to learn

— Willingness for new challenges



BUILD YOUR TEAMI!!I

May be a team off ene or many.......

Set Priorities:

— Research a successiul teamin

— Understand the “poelitical” needs and
agendas

— Establish realistic timelines
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BUILD YOUR TEAMIII

— Engages stakehoelders — learning
— Prevents pregram sacrificing

— Avelds surprises for self and
SUPErVvISer

— Superier planning
— Demonstration| of planning
competence
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BUILD YOUR TEAMIII

— At the start off anything

s YOUr promotion
s EVery new project

— Every opportunity you; get!i
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ﬁ‘ BUILD YOUR TEAMIII
<,

Qe Spend a lot of time learning your
<~ SUPErVISOK'S Vision and needs

~ s |[dentify your customer’s needs
4 & = Peers — avold being isolated

b
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UNDERSTANDING CAPABILITY
VS. COMPETENCE

COMPETENT CAPABLE
Knowledge s Competence
Training s Provisions

s EXperience — Tools
— Equipment
- NOTE: OHSA says ° ~foecess =
that it requires all - SOG's /SOP's
threell — DeC|§|on raining
— Seniority alone does = Quality' Assurance
net eqgual
Competence
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TEAM CHALLENGES

s EVeryone’s expectations of you

e Role Anxiety
— Operations vs. staff function
— Why?

s Worklead

— Priority setting does noet mean “NO™
— “Jhe Pile”

— Remember when youl were a student:!
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ﬁ‘ TEAM CREDENTIALS
<,

.
W

s Acguire an education In

“educationr

— Adulits learn differently
— EXxXposure to others enhances learning.

— “Paper” MAY help to lend credibility in
absence of experience

— Develop a process for teaching

— Never pass on an oppertunity te learn or
network
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~ Have respect for all learners
e Be proud of your rele and! theirs!
e Avolid “Blame Game™

s Elex In your relationship roele
~ — Jfeacher, student, officer, firefighter

ﬁ

TEAM ALLIANCES

<
<

< s Cultivate your competence
4‘ — Plant seeds for future growth

n



ﬁ‘ WINNING IMMUNITY CHALLENGES
Ay
~ e 1> Project
4 = . Avoid false starts
s Plan, prepare and “market”
s Do not re-inveni the wheel

<

<~ s [ry It on for fit
— Focus group allews for exposure
— Cheoese your group carefully:

~ — Develop peer based enthusiasm
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LOSING IMMUNITY CHALLENGES

Schedule
Budget
Theoery vs. practical

Poor time management

Lack off skills
— Marketing and communications

“Pebbles and Boulders™
Expectations of yourself
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~ LOST IMMUNITTY CHALLENGE
-

ﬁ
<

s Avold taking It persenally.

e |dentify and understand errers

— People, “stuff”, reseurces and
Instructional process

N

~ e Intensity planning and preparation fior
< the next challenge

~ e Prepare to win the next “one™

n
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“FLIGHT PLANNING™

Plan yoeur flight —

then — iy your plan.

Elights withoeuit
plans = crashes!

Every minute you
spend planning will
pay. ofif hiuge when
youl meve frem
planning te action.
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WINNING THE “SURVIVOR GAME™

s Allrances

s Communications

s Planning

s RESOUKrCES

s |ntegrity

s Perception

o Ability te explain why 2
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